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CONFIDENTIAL
DEPARTMENT OF THE ARMY

HEADQUARTERS US ARXY DEPOT CAM RANH

APO 96312

AVCA CRb-D-MCT 12 February 1970

SUBJECT: Operational Report-- Lessons Learned, US Army Depot, Cam Ranh,

Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

THRU: Commanding Officer, US Army Support Command, Cam Ranh,
ATTN: AVCA CR-GO-P. APO San Francisco 96312
Commanding General, Ist Logistical Command,
ATTN: AVCA GO-HH, APO San Francisco 96384
Cornanding General, US Army Vietnam,

ATTN: AVHGC-DST, APO San Francisco 96375
Co.mander-in-Chief, US Army Pacific,
ATTN: GPOP-OT, APO San Francisco 96558

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

1. Operations: Significant Activities.

a. On 20 October 1969 a Security, Plans and Operations office was
established as a part of the Special Staff. The section was formed by
utilizing some of the personnel slots from Troop Command which was dis-
solved when the depot was reorganized into two provisional battalions
in October. The section became fully operational on 2 November 1969
with the mission of advising the Comnanding Officer and Staff in mat-
ters concerning the section's mission, developing plans, keeping the
Commanding Officer and Staff current on intelligence matters, acting
as ground defense coordinator for sector 1IC of Cam Ranh peninsula,
monitoring subordinate unit's training, and maintaining liaison with
appropriate counterparts in higher, adjacent, and subordinate units.

b. The Operations Battalion (Provisional) was formed on 4 October
1969 by General Orders Number 13, US Army Depot, Cam Ranh. The Depot
had previously consisted of a Troop Command comprised of four companies,
with over 500 enlisted men assigned to the companies. In order to es-
tablish better control, and to reduce the size of the companies, the
depot was divided into two battalions, Operations and Support (Prov),
with four companies in the former and three in the latter. The com-
panies of Operations Battalion were organized so that personnel assigned
to specific sections in the Directorate of Supply and Transportation
would live in the same company. Personnel from within the duty sections
were assigned as platoon leaders and platoon sergeants, thus, they had
complete charge of their personnel in both the work area and the com-
palty area.
FOR OT UT
701042 WWNGAP AT 3 vot tFWtVALS;
Inclosure 1 Da I2E Tu.
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AVCA. Crk -16-? 12 Febusry 1970
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Paricd Ending i Jamuay 1970 JS CSFDL65 ({2)

I,) The Dire. torate for Supply and Tr aporta t io supplied all the

peramel for Operati ns kattjocn (prv) with t.h Director of Supply
and Tanipor-at , t, becoming the Bttl lion Ccmander of the Operations

Battax ,i ?he Operations Battalion * m.s of a Headquarters Detach-
ment four lettered companies, and twc, attached Unineer Detachments
(67tU and 68th). On I ) ',tober 7969 tue 47th an 68th Engineers Detach-
wnts were attachoa to t e 109th WL~rte-ns-jtec Com y (Aerial Delivery)
tr General Orders Number 14, US Armw Dtpv-. Cam Ranh. for &1) purposes.

(2) Companies 9 and E were formed rrc-a .'opazn' C Troop Comand.
Company C was forad from Company A 7roop Ctrnand. Company F Vas formed
from battalion overhead S&T overnead, Sto.k Cont.rol, Unserviceable
Property Quality Cntrcl. and TransportAtion Management Divisions.
Most of Company F personnol :-ame fron H1C Troop Comand

(3) On 8 November 1969. the Chief cf Sturage (LTG Charles Johnson)

aSumd ccmand of the Operations Bat.taJca. The decision to change Bn
Comnders waa based on the fa-.q that the SOT Storage Division personnel
make up approziaately 751 of the battaion strength.

(d) Smneuzate with zacrganizati:.n testablisbing the Operations
&ttalion. Compa.x r D and E we:re o.tablisbed Ln their respective
permanemt company areaa with the exception of Cmpany F, Billets for
Compaen F requIred rehabilitation whirn was not completed until 22
December 1969. This rehabilitatiocn w&s perfomed by Depot Facilities
Division. This required 12.629 man hours of labor with a total cost
estimated at V700o

c. Within the Support Bart .cn (-cpany B wav completely reorganzed.
The company was divided In t.Pot mponles. based on the assigned duties
and missions of th,- P.o7WeL ,nctrzda. Company A waa formed out of
those personnel at.;ed t '.-. " -hi -' Xdated motor pool under the direct
control of the Director .,f Ser'.e , A ?roperty Disposal Cmpany was
formed out of those 1-' t, asaignvd tc. trie Prvperty Disposal Division
under the Dire.ter .-f 'r pL -y . The remaining personnel assigned
to B Company ecnsisted of th:,3e pr,.:. assigned to _ RS. Depot Engineers,
and the copeny verhead, HeadquArt.; I 1 aquartors ,ompany is com-
prised of porsonzei arsigned to the Adranis,,rative Otaff elemnts of the
Depot, The other units making up the Support Battalion are the Security

Giard Company the 109th QM (AD) Company. and the 194th ( Det. The

Director for Administration was appointed the additional duty of the
Support Battalion Ccmander. This action reduced the size of each com-
pany, thereby affording better supervision. comand, and control.

d. From 20 Nov 69 to 3 Dec 69, a 20' x 100, open shed type structure,
.- ith galvanized metal roofing was constructed to protect the dry cell

INCL 2

CONFIDENTIAL



CONFIDENTIAL

AVCA CAB-.JGT 12 February 1970
=W=J1CT 1  Operaticl Report--Lssoms Learned, US Arm Do rt, CM Alh,

?wriod Endizn 31 JaiwyA9 1970, WS C.0L65 0a)

battery storage reefers (Project Orange Ball). This protective covering
provides shelter from both wind sun, and rain. The construction was
authorised and directed by the 60, lot Log Cd and required a total of
512 man hours and 28 equipment hours for completion of project.

e. On 21 Nor 69, the Facilities Division completed the 54th Group
(GS) Class I yard with 1260 cy of gravel, 710 cy of laterite, 353 mn
hours, and 304 equipent hours. This project was assigned to the Depot
Faclitfes Division by USASXPCK-CQB. Eztensive flooding of the Class I
yard occurred after each monsoon rain causing a loss of rood through
water damge. This project corrected the storage and drainage problem
and provided an all-weather facility for the issue of Class I to units
in the Cam Ranh Say Area.

f. On 21 November 1969, a sentry guard from Security Guard Compny
was walking nis post on a catwalk under the 3 lca Bridge, Can Ranh Bay,
when he heard an explosion in the water nearhis post. He than saw a
boat approaching the Bridge from the North, and after hearing rifle
shots coming from above hin, aimed at the general direction of the boat,
he also began to engage the target. Because of his actions a Vietnamese
National was killedo To prevent another incident of this nature from
happening again, the special orders of the guards were rewritten so that
now the guards will not open fire unless fired upon, or will use his own
Judgment as to whether the situation warrants the need *o open fire.

g. Specialist Larry E. Collins, Company F, while on duty as a con-
voy guard, was killed as a result of snene action apprczimately 50 km
east of Ban Me Thuot n 24 November 1969. This was the first casualty
loss since depot personnel were assigned duty as convoy guards on 2 Nov-
ember 1969.

h. During November a Stromberg Datagraphic Custower Engineer Repre-
sentative arrived at the depot and began check out of the aicromation
equipment.

(1) Formal tnstruction on the operation and use of the M1berontion
viewer we conducted for representatives of Storage Division. The objec-
tive of the classes was to provide operators and supervisors with a work-
ing knowledge of the operations, functions, operator maintenance and
cleaning of the microintion viewers.

(2) It was then discovered that all the drive belts in the Model 3500

printers had stretched from exponure to the sun while in open storage, thus
making the printers inoperative, They were replaced and operatiom resumd.

(3) On 3 December 1969, a project officer was appointed to implement
the Nicromation System in this depot and the irector for Data Processing

INCL 3
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12 lehiei IM7
JW?" OPWeB't2nal Rport.,- eeasn Lamed, S &W D t , a"&

Pstlod Inding 3' Jarnmry 1%70t XCS GCSR45 (AZ)

Offi &*Lly 600pted the installation f the 4360 printer1 , DW' ami
D'56 flm processor from Strokberg iDtaqrphi

(4) ?he first tes t film wag exp --44b In thi KI.-ration printr mi
Proceeed In the developer and It was d.erLnd to be mcceptshle siseo
ddep r an* fier khseiose were dameed br Ie o to the e6mt
wh As Oee storage. Sim a a good zaietAr film could not be in p ned
the Salver Kierofile copler could no-. tset up ad e sted pSry.

51 On 5 D¢maber '9- a new supply -f chmicals v&a received
Ores Long Hsao Depo! A tejt f~m b-t prInted and developed vith eatJ*- -

ftcto7 rveml ts Thb ctra..t onginebr was th n able to adjust th lelvar
Clopior using the nwly produced mater film.

(6) The following dq a probien was detected vith the watwr u
for tbe DI 56 microf il pro-eneor In that there vas no automtic refill
valve an tim water tank, The water had to be tuzud oa and off mnal27y
hoen the .oea we in use to provent burning out the water pmp. Also

the hosting element in the water heat-r was inadeqaate and needed to be
repLaed. A now deand valve w" in.tailed and a safety :he:k valve cc
ne of the Iines was replaced The -*atea operated satisfactorilr after

the repairs,

(7) A lialson visit was made to the Long Binh Are Depot on 9 Deomber
and thre do" were spent stwkying their full mplemented icrmtian
systes, with SOP's covering distribution, and fil retention schedules
being obtained. Personnel at Long Binh Depot -tated that a major prob-
lea in the adver" offets of dust and sand on the Model 1700 Microfilm
viewers. Ezpwience Indlostee they must be cleaned at least evey other

(8) The first micromaton pr-.uctim run was made n 31 Deember
19 wem pegram S 2 M Cuoe r Hietcry Listing was produced. Tho
listAg coelsted of six mle.ror-ln aesetAes ontalning a total of
t2 ,0 0 0 paeS. On I January "970. LTC McCreary, Director of St, accepted
the 5212M Cutatwr History Listing and placed We first vlwer in his
Docnut Proceaing Branch,

(9) A meeting was held on 8 January 1970, in the Depot Classrm for
'he purpose of oeerdinating distributi of the viewers and viewer printers.

Upon eapletion of the meeting. tre micrcmation viewers were
distributed and the Wtem warn domed ccupletely operational.

1 The new IDA for Unserviceabl& Property Division wont into effect
29 ovamber '969. Significant organizar .-.Tl chbange vas the increase in
local national personnel from seven to thirty-rive, At the preent time,

CONFIDENTIAL
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AVCA CRB-D-NGT 12 February 1970
SUBJECT: Operational Report--Lessons Learned, US Army Depot, Cam Ranh

Period Ending 31 January 1970, RCS CSFOR-65 (R2)

this activity is justifying the need for additional local national per-
sonnel. The major areas of concern are Packing and Crating Section and
Disassembly Section. All sections of Unserviceable Property Division
began a continuous cross-training program in job assignments due to the
rediction of qualified personnel rcceived in this command. Areas of
concentration were established in receiving, inspecting, disassembly,

classifying and packing and crating of equipment.

J. "Project Buddy" is the training of ARVN soldiers to perform
functions now being done by US personnel. During the periods 23 Nov
thru 12 Dec 1969, and 7 Jan thru 28 Jan 1970, a total of nine ARVN
soldiers were trained in Care and Preservation (C&P) of Depot Stock.
These ARVN soldiers received instruction in Care and Preservation tech-
niques and methods of packaging. Then they actually performed the Care
and Preservation Techniques they had learned. Some problems arose during
these courses. The course was taught-by Vinnel Corporation personnel,

since they operate the C&P function in the Depot. Vinnell, however, was
not obliged to do so by contract. At the beginning of the 7 Jan class,
the Contract Officer Representative for the Depot stated that Vinnell
would not conduct another class without a letter of instruction from
Headquarters Support Command, Cam Ranh. Immediately such a letter was
requested and provided by the Support Command's Project Buddy Officer.
The situation was solved, however, we were informed by MACV that the

Care and Preservation would be taught in Saigon.

k. Effective I December 1969, the Property Disposal Company (Prov)
was organized per USASUPCOM-CRB General Order No. 351, and assigned to
US Army Depot, Cam Ranh, with equipment and personnel provided by command

assets. The newly organized unit was further attached to Cupport Bat-
talion (Prov), US Army Depot, Cam Ranh. Due to the growth of this function
and the expanding property disposal mission assigned by 1st Logistical
Command, on 10 January 1970, a Directorate for Property Disposal was or-
ganized, and that function was removed from Directorate for Se-vices,
with the Director of Property Disposal assuming operational control over
the Property Disposal Company. Major Richard A. Lohr assumed duties as

Director.

I. US Army Depot Cam Ranh Special Order No. 149 dated 5 Dec 69
established a Work Standards Task Force consisting of two GS-12ts for
the purpose of establishing work standards for the Depot to the lowest
level of supervision. Under the leadership of the Chief of Quality As-
surance Office the Task Force has the mission of developing a work measure-
ment program to define work units, implement a reporting system to collect
workload data and to provide significant management information for the
purpose of guiding supervisors in the utilization of available manpower.

5
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VCA CRB.DKGT 12 February 1970
_BJECTi Operational Report--Lessons Learned, US Army Depot Cam hanh,

Period Ending 31 Janutry 1970. RCS CSn0-65 ()

Phase I. program preparation and work unit definition has been completed.
Phase II, approval and installation will fbllov. Phase III, the collectinn
and analysis of workload data will be a continuing a tion coupled with
constant refinement of work count,

m. On 5 Dec 1969 Securit Guard Company underwent an annual general
inspection, conducted by the inspector General. US Army Support Command,
Cam Ranh Bay, The company achieved a satisfactory rating. This was the
first AGI that the company has received since its activation on 1 Sep
1968,

n. The PX Snack Bar, a 12, x 35' portacamp, was located wlthin the
depot and placed In operation cn 9 Dec 69, Total man hours erended on
this project were 756, along with 26 equipment hours. This project has
resulted In a con17enJkeTe. to the personnel of the depot as well as a boost
to mrale Prior to thi6 relocation ani installaticn there were no such
facilities for the naarly 1750 personnel of the depot to utilize.

o Four of the six companies assigned to Support Battalion (Pro)
underwent annual lst Log ^ourand Maintenance Management Inspections
(CHKI), HHC on 15 Dec 69, A Co on 16 Dec 69, B Co on 18 Dec 69 and Security
Guard Company on 8 Jan 70, All companies inspected received a satisfac-
tory rating, The satisfactory rating is attributed directly to the con-
tinuouas and systematic preventive maintenance program within the Bn, i.e.,
daily motor stables, weekly technical inspections azd scheduled preventive
maintenance overhauls and constant supervision at all echelons of command
and staff, CMiI were held in the Operations Battalion (Prov) on the
fcllowing: dates$ 16 Dec 69 in Company D, 17 Dec 69 in Company C, 4 Jan
70 in Cowmy E, 4 Jan 70 in Company F, The following results were reported
in Material and Wixntena,:ce Management Operations,, respectively$ Cam-
pany D, 87 and 84; Company C, 79 and 75; Company FQ 50 and 72; and Com-
pany E., 61 and 88, The inspections were conducted by the lot Logistical
Commard CMMI Team, The companies scoring below 70 will be reinspected in
the leficiant areas within 60 days of the first inspection.

p, During the reporting period, the 109th (Q Company (AD) partici-
pated In and prepared 265,4 short tons of supplies and equipment for air
operations, During the month of Dec 1969, the unit rigged eight low-
altitude parachute extraction system missions consisting of 154.27 short
tons of Class III supplies. The purpose of this operation was to resupply
helicopter fueling points and to test the LAPES program in a tacticas)
situation. There have been malfunctions in four of these eight missions,
resulting in significant loss of cargo. The malfunctions were not attri-
buted to rigger error, but to the lazk of full development of this now
standard system.

6
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SUBJECTI Operational Report--Lessons Learned, US Army Depot' Cam Ranh,
Period Ending 31 January 1970. RCS CSPOR-65 02)

q. From 15 Dec to 31 Dec 69 the Construction Equipment Branch con-
structed the vehicle park expansion. a 1009 r 400' area of stabilized
laterite 12" deep on the northeast corner of the depot. A total of
239 man hours and 230 equipment hours were expended. This project was
required to provide additional storage space for the increased Class
VII mission assigned by 1st Logistical Comand.

r. During the onths of December and January, sixteen military,
DAG, and Computer Sciences Corporation personnel were involved in chang-
ing the 1960-.1969 3SVN programs to accept the new date information for
the 1970 decade for the Inventory Control Center and the three Army
Depots. There were over 100 local and 3SN programs changed during the
project, A total of 3?2 hours 53 minutes of computer time was required
in support of this project. The time provided was as followas

FOR US&D_ CR FRIG

IH 7010 166 hours 45 minutes 54 hours 2 minutes

IBM 1460 121 hours 4 minutes Z9 ho rs 2 minutes

TOTAL 289 hours 49 minutes 83 hours 4 minutes

The decade change project was completed on 3 January 1970.

e. A project to relocate the Cam Ranh Bay Property Disposal acti-
vity (from old location at CP 0432, Ref maps 6832 IV/6833 III scale 11
50,000) to the WJ-BP complex klocated at C? 0622 Ref above maps) was
ccmenced this quarter.. The new facilities will provide an excellent
operating area and will greatly increase the efficiency and econcical
operation of PDO/CRB. This new area, as presently planned, will enccm-
pass 80 acres of open storage area and will utilize some of the existing
covered storage and general purpose warehousing space which amounts to
approximately 30,000 sq ft. The presence of a barge berthing facility
in the complex will increase the marketability of the materiel by giving
the purchaser an economical means of transporting the items purchased;
in addition the barge facility will provide for econcmlcal shipment of
materiel generated into the PDO/CRB yard. The new yard, in contrast to
the old yard.is located well inside the security perimeter and provides
much better security facilities and means for safeguarding of government
property against pilferage, damage and loss. Thusfar, this move to the
new PDO yard at the WK consists of preparing sae 25 acres for open
storage and is approximately 20% complete. All work is being done by
the Facilities Division. Since 7 Jan 70 a total of 2455 man.hours and
t143 equipaent hours have been expended. Completion of this project is
scheduled for 16 April 1970. Upon completion a total of 202,000 cy
of sand will have been moved, 37,000 cy of rock and fill materiel hauled-
in, graded, and compacted, and 1650 linear feet of five-coil concertina
fence constructed. The road net will consist of 23' wide gravel roads.

7
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Rectangular scrap lots 100' x 300' will also be constructed with laterite
and rock (Now PDO Project layout shown at Inclosure #1).

t. Project "Count Always" - A cyclic inventory of depot stocks was
initiated Qn 10 November 1969, It is scheduled to run through 28 February
197U, and is designed for verification and adjustment of the Availability
Balance Files (ABF). This cyclic type inventory is divided into 16
inventory lots with each lot consisting of a group of consecutive
Federal Supply Classes (FS) and includixg approximately 10,000 locations.
The stock in each lot is put on freeze for a period of ten days, during
which the inventory in conducted, reconciled and the results posted to

the ABF. Throughout Project "Coumt Always" the two count inventory
method is being employed.

u. A new serviceable retrograde staging area was set up on the vent
side of warehouses 80 and 83, and the AGI area. Staging of material in
this area instead of at each individual warehouse and outside storage area
will reduce processing time for shipping by approximately 5C%.

v. A now Central Shipment Packaging Unit h'a been set up in warehouse
42. The new organization will receive, pack, consolidate, mark and
stage material for transportation. This organisation is scheduled to be
completely operational and receiving material from all areas on the
4th of February. The material processed will consist of all smll ship-
ments that can be consolidated in Conex containers.

w. During the quarter, training in the proper utilization t M,
vehicle usage and the proper method of requisitioning additional equIp-
ment for specific operational areas was presented to 8 storage officers
and 24 enlisted men. Improven management and utilization of reouce=
has been noted in these areas.

x. Beginning 1 January 1970 the U:iservlceable Property Division
Implemented the "Off-Line mechanizatIon accounting system . This new
accounting method provided Imprcvements In the gains and losses o:
retrograded equipment as well as the management of a visible file.
Although the accounting system is presently in its developmital stage@,
It has many advantages compared to the Availability Balance File present-
ly in use. The new system cau allow the activity to reduce its peruonnel
in Stock Control Section, and acquire data for weekly and monthly reports
much faster.

y. On 13 January 1970, Security Guard Company initiated cowrt
pbysical security inspections an warehouses within the Can Ranh Aray
Depot. The purpose of these inspections is to bring to the attention of

8
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the warehouse managers any significant piysical security violations 5o

that he may take action to prevent any possible pilfering, sabotage,
or other possible meano of destriuction. Violations noted have been
very minor in nature and in most cases were correctable n the spot.
They include such things as loose paneling on sides of buildings and
unused doors having locks cn the outside of th, buiiding instead of the
inside. The unit will continue to perform these inspections in tho expec-
tation that physical security of the A2av te.'pot will increase and bring
leo possible loss of material from the diopot.

(1) During the period 1 November 199 to 31 January 1970 security
guards on the two main entrances to the depot and the Local National Check-
point confiscated approximately 43,760 worth of pilfered material found
trying to be smuggled out of the depot. Approximately 80% of these
goods were confiscated at the LXN Checkpoint an several occasions
when a WAC Major was able to be at the station. In the previous quarter
approximately $16,990 was confiscated at the checkpoint when a WAC
Major was at the checkpoint several times per week. It can only be
estimated therefore, Lhat if a WAC were present to check LN females
going through the checkpoint on a regular basis, reduction of pilfering
would save this depot a substantial dollar amount of goods now finding
thair way into the Black Market.

(2) On 16 Jan 1970 the Security Guard Company was assigned by HQ,
USASUPCOKGRB the additional mission of post security around Cam Ranh
Village. The primary purpose of the mission is to prevent unauthorized
persons from entering and exiting the village, both LN's, military and
civilians. The village is a posted "off limits area".

L z. To increase the eff c ' eness of depot operations it becam
apparent that there was a nf-4d or a central point for coordination of
depot operations. In the past rhe depot day operations were coordinated
by the appropriate key staff members while the night operations were
supervised and activities coordinated by a skeleton staff of officers
for each individual activity, e.g., storage, transportation, receiving,
shipping, etc. Depot Headquarters operations was accomplished at night
by the normal meaAs of utilizing a company grade staff duty officer and
staff duti NCO. in addition thereto, a Field Grade Officer of the by
was appointed to make periodic inspections throughout the depot during
the night operations period. In order to provide one central area far
coordination and receipt of emergency actions for all depot operations, a
Depot Operation Center (DOG) was established on 17 January in the
Depot Headquarters Building. The mission of the DOG is to receive,

9
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diseilnats, and mcnItor *.mergewy ac,ttris and a -. irt of cntat for
coordinating atIvt iss peitaxnig tn. depct C-jfr.;&',%:m.4. The DCC ia
mand from O&X ) 7 30 by thb Deto-t F r:l as a" Oyarataas off teeW
and te Director for Supply sad Tra"pration operations sergent; from
1300 to 2400 by the operations control offixer rrcm S&T, an operations
sergeant froM SP&O Staff Duty ffI .r e ad Staff Duty NO 6 and from 2400 -
0630 by a Field Grade Du'y Offirer St"ff Duty Offi,,c- and Staff Duty
NCC, Th. Staff Duty Offlur Staff Thy NO and Field ra-ade Duty
OffLers are provided trcs a duty rua'or. During emorgzacy conditlons
the DOC will be augmented by reprn,9ttatives frc. the varlous directorates,
divisicns ana spe:ial staff as requ,--d,

aa, On 20 Jan 1970 tCe Quality A.,a ,rencu Office and Quality Control
Division of the Directorate for Supply and Transperraticn were consolidated
into the Directcrate fr Quality A1aurance with MYC Frederick V. Sloun
assuming duties as Director. This retorganiza nm was effected on a wo-
visional basis with no change in the HTDA authori&ation. A manpower
requirements change for higher headquarters approval is being prepared
for submission. Conurritly, the dircctcte has Initiated a program
to upgrade the skills of local nat.,.nal typists in an effort to reduce
the requirement for m litary pardoniel. No change in funrtions is anti-
cipated other than realignment wl-hir; the new organizational concept.

bb. On 18 & 19 Jan 70 the nine My Ca Bridge searchlighta were repaired
and returned to full operation. The My Ca Bridge is the only link betwee
Cam Ranh and the mainland. F,:rry-sevn mn hours and twenty-four eqtp-
ment hours were expended in restoring these lights whirh are essential to
security, Ten additionai f codlights were added on 24 Jan 70 to aid in
the approach :crrador protection arI defense with the expenditure of 60
man hours and 24 el.vpmnt hour:,. Thi, s rminetten floodlights provide
Improved securi-y &nd tridge ;.'rtr lighting,

cc. From 1 Novembe- 199 tc -1 January 1970 the depot not its assigned
First Logistical Ccmmnd Unservi ac'!; rp-ey &al!s for each mith during
the quarter ae followss

November 20o0 s/t 049 u/t- 1220 s/t 4269 9/t

December 2000 s/t ! 708 z;/t 1032 s/t 2740 s/t

January 2000 s/t 1062 s/t 1369 8/t 2431 a/t

This equipment consisted of tractor i, tanxs: truks and other euipment and
was shipped to destinations including Okinawa. 'aiwan- and the mntinental
United StaLev, To Improve the supply opereticns in the Unserviceable
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Property Division, a continuous research was made by branches of the
activity to provido supply data to the customr units in fulfilling
their combat needs; receiving :redit for turn-In and acci Lw-tlng for
property retrograded.

dd. There were 2 190 reimburciable documents forwarded to Centralzed
Financial Management Agency (C)VA, USARPAC during the reporting perioa
as compared to 1759 forwarded the revious period, The increase was due
to the requirement from USARP.AC tlat all documntation representing an
issue of supplies or services rendered to Free World Military Asslstan; e
Forces (FQAF) and Republic of Vietneam Armed Forces (KJNAF) will be
forwarded to CFMA. Of the total documents foriarded, 737 reprenent
FWVAF issues,

II & IV $ 1.547 697.54 '84

INDUSTRIAL GAS 1, 621.00 6

ee. Secondar) Items Traxsactions Report (SIT), initiaied in O,.,ner
1 T69. is a financial accounting of all supply transactions occurring withlin
tLe depot, reporting on a monthly basis to CG, let Log CommAn i the dr. flar
talue of transactions occurring within specific material categcries- TT
Is used as a management tool to indicate trends variations dela'Icni
from forecasts and major areas of deficiencies, When problem ata a.-
indicated, corrective action is initiated ar.d a narrative analysis is
prepared with the report providing information regarding causes of the
problem, actiors taken to correct and estimated date of resoluLion of the
problem.

ff Milk Plant Activities. Meadow Gold Dairy, CRB, cw.tinued to
meet its production requirements with gooti; veterinarian approved products.
Following is a comparison of lat and 2nd ruaiter FY 197^ produ:tions

CUWODITY Rt. QtrEC 72dt- FY_7

White Milk 2,457,399 Qts 4 343,C82 Qti

Ghocolate Milk 987.549 Qts 1613,002 Qt s

Egg Nogg (holiday item) 0 54.'9 4 ts

Ice Cream 162,987 Gals 96,114 Gals

Cottage Cheese 214,240 Lbs 203.655 Lbs

11
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U9 PFinishing building atna-. 'C AWVN and Pcp..sA&r Forces Dependent
Housing project began in March '969 Diffia.ait~s with tranhlportation do-
livery of materials for this projr~t :ccLrred. Use of an Impreper unit
iduttifisaticn node on the material releaab dc-uinsnt caused crror;
to be made in delivery. Ccrro:ti' e ac tun was taken t.- :2 to materials
to Logistical Suppcrt A~tivitte 1cas nearc the btn"Ing pr,.3e:tt This
ensures delivery and ccns',lidaticn cf materials to;r "he Prcjtcr Area Advisor-

b&. Freighter Cargo is the project name, for supply anrd stw-age of
packing0 packaging, presration material, and tools needed by inattivating
and redeploying units to yatk and preveerre eqaipmsnt being t~oned ia to the
depot or retrograded to Okinawa 0 The prcj*-cc began in 7 ebrtary -46' A
>et!ing of item r luirements and quant-1y rsq "red V be,! B'Zrta !i flmriahed
%o Stock Control Divisicv, Storage DvI-4sicn. Central Razeiving &rnd thxe Engi-

neer Conatnc4tio Material Yard. A special segregata a torage a:d s& aa been
dasipated in the Engineer Yards for these materials and &a these items are
I d anti fled 'and/or received 7-- depot they are mcoved to tae En--gineer Yards,
It is estimated toat 30% zf the :ttma cnr Lae Frergts ^&erg;, :%5':=g are U)
the segregated leoaticns. A repo rt is furnished mmttzh . 'e'J&F~
ites and quantities in tzis yarda and eanaa r T- 'O i: pu7;_iT/e-ub-
purposs code ICR. Trh-;s Ii a spe-ia., &BW a:tntg :etcf Fteigrr:-
Cargo materials., Fro m this repr'. t hAI% .an "l irat itead orb not.
on hand and taka appropriale :iupply ati: birng h.7 o ~Iat depot
stock. The i=ning watterials % r jt d'd tk ayIsa~ Atv,

Central Receiving forwards thb MktL-riC's -, t, Engineer, Yarde#0  in e'arly
phases of redeplocying cperatims, USAT"1V t;:wvads mspp4y di-oe:'2;es !z' the
depot, releasing required vaterials from trie I/^R a_-:zt t inactivating
tmitu. T his project s'sures; thr avalnobillz*y -:1t packiag material-4,
long range basis, Tri, depotr requireme~nt Id a 30 day tsupr ly. ?Ad 1:'g Gcina,
30 day vupplyi and '70rJS. 30 day s4upply0

il. Tonnage shipped Ly highway bae :.aztinud %: tiu-".ta YIterm the last
quarter. The foflcwzg :;taritiU.a aadva: Ph:Itoesm'er Fad a 2.rIfi~ant
month due to the fact rr~ inCitosed unbx., activity in 'tte Ban M4, ?h.ioz

are required reapcalflv re !;ppiy -o) zhe ;a:, of depct. ?rin1 Wa az:am
plisbad and 'iz-gernt rfiqvrmor. s fowrr %l' ~ ~ itng 9

:g%:'ed rertscnt
short tcne shipped by ttigflvay.

9295 7289 F,97( 1C.7 U &

j.The fiues ga'len t*!.-', Lui zetit C~a3ber if rnexuy repcre':d by
the contrat Cortnex Repair tazxliry. Titi 'aili1ty firs! J~? nt: .peraticl
in July 69 and aL uignlfl:ant insro&% ; !. Oa.t'.1*y afLn t(flYc dcc tco the
fact that ccntractcr porsctn ! _2vng 'L, -e 7y1-d zlt' .t1:2 fasilia:
with required wzrkng p4c:euur:t
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SJBJ1"9 Oprati-na l pA.rt.-LedicnS L&rnd US Army Dep-t. (,aa Ranh,

Period Inding 31 Jaury 19.1 iqrS CtMR.65 (12)

5 345 405 30

kk, Depot Yacilities to workin on a contnucus saintonanco Project

enttled 'Tas Force Dela", Task oor:e Delt consists of 4 enlisted
Men and 12 Local Nkaticuale who ors;egaged In repairs and mintenance of

roadsdei thsd and culverts throughout the depot and the battaslon areas.
They are augirnted by heavy qupm a45 required. This maintnance
project was des tiersal during the intArsivo rain of the 969 n 3a4on
to guarantee no interruIon to the depot's vital m sion, During this
reporting period a total of ',60 7 man ho:urs and 625 equipment hours were

expended on this project, Task Force Delta averted several washouts and
prevented cesiderable flood damage, It will ontinue to be employed as
required

96 . Key Personnel hangeet LC Walter L. Davi s Dir/St, departed
for Cn US on De !969, LTC Freder. %t Wpo noebal Deputy Depot
Commader. USDF, assumed addtional duty a . DRr/SR , until the arrival
of present Director, L J n 1. KcCreary cm 5 December 1969. DeMtrlin
La CttO aOfimed duties f o DAriO sl *n ? November 1969 vice SG7 DonC. Slanin, who b~ame Bn M c K- 0p~rs*i,;s Bn (Pray), Jtohn C. Davidson,
DACO GS-12 reassigned from dutitks as Diz/!g to dties In Depot Work
Standards Task For-!o on 24 Novfmber 1969.. LTC George W, M:Clure, Jr.

assumed dutil as hief, Depot Operations Control Office on 26 December1969, LTC Lois K Steelmn was assigned duties as Director for Management

c 29 Deember 1969, ,Tr Km.eb .am Deputy Depot C mander, depa'ted on
oJanuary 1970 for assimnt at HQ US&RJM and was replaced by LTCJohn A. Grubbs on 28 January 1970. Earl A. Russell, DAG GS-!2, Depot

Safety Officr, was reassigned to £Aerical Divislim on 17 January 19 70.
LTC winlan Z. Nelson assumed duties as Chief, Sto-:k Control Division on
27 January 19 70 from LTG Wlll3am r, C,.)nt who departed on 31 January 10,70
for assignment at HQ USABV.

Aa. Strength at the bninnirg c.f tho period was 209a m9litary, 35DAC. and 902 LN, At the end cf th e ;*-riod the strength was 1929 milita17

39 DAG, and 875 N.

2. LemmmLudLUMA_1AQ fr1b Anti z.ianlumjw,

(a) OBS ATICOs The reenlistment program established within the

battalions vas highly successful during the quarter.
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TP.IC?! Operational Isport-Loseson Learned, 03 Arr D.epot, Can Ranh

Period &WUS 31 January 1970, I C OOR65 (32)

(b) VAIAlTW~s The rse~nllstt progra. established within the
battalicas wen%, Mt: high ear to exceed the quota established. The
Dn and cu¢pany %reer counselors streieod the optio of taking a ren-
listment leave and being borm vith loved ones for the holidays during
their :munsling sesions. Problems do exiot in taking reuilistent
loavo, spaco available tranhport4tco and low priority sPtatus.

(e) HWCOtOiDATIONO That each oommand imke use of this option during
the next holiday sesoon and that personnel taking refnistment leave be
given ,.a same priority as those personnel who extend their We

b. nLU1U"* NCO*e.

(Wl Adilerativo Protlems within Previsiocal Units.

(a) OBSEAT. ZEtabliebaont of provisiom!a unitd has created
masy adml Ira' t. 1r.jblee.

(b) EVAWATICI: Sine, the .rganization of prcvi.Icnal umits frc
Troop Cimmand" ccnlderable difficulty has been experienced in personnel
accounting, positive identificatios of personnel and in records minto-
nance and financial services. Provisional units are required to submit
feeder nming re~prts, mintain an additional set of personnel data
cards, thus, adding to administrative workload.

(c) RUCHMDATICIs That uit identification codes (UIC) be issued
when provisional unit- are organised.

(2) Xanagewnt ctnd Vijib.Llity of Collection, Clasuificatia and
Salvage Unservic. 6able.

(a) 0BR5VAY ONs T.he Unserviceable Property Division's assets were
beng accounted en the Availabl.v.y Balance ftl.AABF) with all assets
of Cam. Ran Army Depo., It creatod signiticant problem fcr reporting
data pertaining to aele.,ted item of retrograde equipment and cloeed
lop code 1tAwI. Witbout a separats reord for unirviceable property,
an accurate a.:,ntAbili y f ; t',perty cou.ld not ba received by Inventory
Control Cantr, Vietnam.

( ) VALATION, The newly established off-line mchanized accounting
system will provide necessary inforutwn for reports to higher headquarters
faster. This activity will be able to expedite shipment of retrograde
Item.
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(c1CHKGC ITIflNSt Nci 1e.

(3) Invaiid S:tk Numrr

(a) OBSEWATION! 2u,--e.tI a l:a&id Fvirai $..k Numbers (F a) are
zausing a problem at this a-tti-xiy in tr6.' tht infination baing forwarded
to Data ?- .ioslng Dvi.:zr, is be',.e r e)cte- 1.-. FSN a are not on the
ArWMaeter DMt4 Fit .'AMPF).

tb) EVAL;JAI i, ?ihi sl1uatz. catrtuted -.o Locator and AY inac=na
cura.cei as wAl ad ainylrig tt'.nai Yo our tustomsr6. Contributing fao-
tcri tc. tnue *,, a.ioi nlnzlude .be-4i-ts or cld Fqe; error* In trans-
poslng t tne FS -'rem shipping -hvricrs cgt6 keypt'*ch cards; and failure
to re;..rd .w F go wh a :hnges o::ur. A systmu is a ra=tly being
studied -: ver:fy a11 in'alid F~IPa being reja,:ted by Data Proenaing Di-
vision i-t/ n 2ards for all invalid FSI e are distributed to
warahc.uiea t. physically nvet.-h the FN or the container vith the 15/
Location Card, Where required -,nalneru are pend and contects are
cheocked for current PS v. MPG Far Namber by identiftcatice or wreoue
personnel, T: date "% of inaid F5W' have bee verified, (eror in
transposing one or two .igits unit4s in ?F30h M'sA which are curentl
being transposed are being pointed out to perennel and accuracy In TO
is being etreassed to operating personnel.

(~) ODCODAITIO s None0

(h) Pzoject Idit/Priority 1I

(a) OBSMATIOs This project, 4e.at Inamwiu that requiuitions
carry te r6rdper priority according to class of material ordered, has
continued t rar"L In L redi.ced lavel ot hbgh priority requiaLtions.

(h) VAJIAT!eC* Requijitionu are vig=aLy edited by personel In
Document Prc.,&eui1.g Brann S,.cck Control Di i ion, Directorate of Supply
and Traneportatlri. ir r: riority abhud tefore fo tarding to Kqamoh
Section and Bt a Prc:eising, Re u lsitions violating the ismue priority
system are returned t% rhe e"n -uesitioer vith a letter detailing the yie-
lation and ad--,isizg a wi.n Federal Stock Clases aot be requistioned
on prlorirlei 1 thrc ugh J0, Alc -he omuter ystem Io prograaed to
rejec-L tho2e piorltleg for the cladses of material affected.

(c) REC kMDATIONs Continued education of Depot cutmers through
the Depot Nejajeter and through command chnnelsf, on the priority system.

C 5
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(5) Keystone Cardinal and Blwjay

(a) OBSMATIOli, Two important lessons were learned from the Ieastone
Cardinal operation and were applied to the subsequent Kqstcme Bluejay
project. The lessons involve identifying Keystone Depot stock Items and
planning for Keystone items in transient to depot,

(b) VALUATIONi In the first instance, under leystone Blusay, it
is now mandatory that the items accepted by the depot, which are tarned
In by inactivating unite, as ordered, are physically separated froma regu-
lar depot stock, although stored in the saw area. In the second instance,
planning for space and preparation of paperwork is now done in advance,
under Keystone Bluejay, because inventories of equipment to be turned In
is now furnished to the depot. The separation of Keystone item from
other stock is a requirement outlined in a Standard Operating Procedure
(SOP) emanating from Director of Supply and Tra4sportation and the inventaor
list is furnished as a result of intensive coordination by the depot proj-
act officer with US4SUPCCM CRB, Since Keystone items consist of item
that have been used, care must be exercised in the issue of these item.
Issue directives are made by US:A by specific registration or serial nub-
ber and to specific inits. Physical separation of these items was
learned to be a "must". To aid in identification of the Keystone items,
the Depot project officer incorporated a requirement in the SOP for a
special tag to be affixed on each Keystone item. The tag furnishes the
following data Keystone code, receipt document number, YSM, registration
or serial number, processing point number, nomenclature and condition code,
Uditinally, with the inventory of incoming items, Storage Division, Cen-
tral Receiving, Unserviceable Property Division and Stock Control Division
personnel can accomplish adequate planning for space and prepare paper-
work and documentation in advance of receiving the materiala and equip-
ment.

(c) RECGOWDATIONt That our iAgging system be studied for possible
adoption and use by other depots.

(6) Use of Project FILL in lieu of a Dai Critical Itme List

(a) OBSBRVATIONs A daily status was formerly furnished to the
Commander of Cam Ranh Bay US&SUPCCH for each of ten items determined
to be critical by US&S0PCG Because of the lack of constructive re-
sults in thip daily exercise, and through an evaluation of other reports
being made along the same lines, the Daily Critical Items Report was
discontinued and more emphakis placed on Project FILL, which is explained
below.

(b) NVALUATIOjt The Daily Critical Items list was made by USLSUPI C
from n inations from the Direct Support Units and the depot. The list
consisted of items in short supply with numerous back orders aid a
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r~q, ." nr :. ' ~,-n ze." ,n hand balance. The depot was
rtqlj. ~ -tA12r~ d ce, %llyt n tha supply status of tkese I10100

A m--:age -ad. . S.dt ". , r:e~ttf advieing of the criticalliv of
11w4 !I~ eu U.I . Zu -vir- Mdppiy &JI i,. %, ill the* shortagea. Size*
cther si- lar :.-.r'q w rA benZ fcrwarded: advising all eoncerned of

qt-rk +b.- . a aanalyse cf Ue c.hor reports pointed to Project
FILL a.L a t.'!*:* 'x.J f-., gr-.ting =-'T1al-. in short supply furaished to
t.he d.xpV - t,SL1r'V and tha ITS&SETjOM (RB sateed. Project flU
began in Nf,- "1611 IT.4. rtiwrements Lf the project, the Direct
SPFu.r, Uni,. -r_ rt their sh,rtagve t tJhe depote The depot filli
tup -oragAI trer aval&blo depo' st4k or puas the list of s ort-
OLge, t' tp , v inLt"-" a monthly rep,rv along with depot shortagoes The
tTSOMC.C fills the depot Px WIT stic fagea fran stock in country or re-
quisiti ns 'rcm COONS

(1 E" lDATMN rCn i.nued use of, and increased eahals on
the impo.tane of Project FTLL by tbe DSUJ the depot, DS&MOI and

(7) Program changes for 1970 deade

(a) OBSWATIONs The changes necessary to modify the 1960-1969
35H Programs to accept the new date Information for the 1970 demde
required ccnuiderable computer tim for campiling, testing end deft-
ging of the new programs.

"b) OJLIJATION! The time required to complete thin project wea
originally estimated at 3 months by the project officer at the Inye ryo
Control Cariero However, a change in the plan far the updating of tm
3WN Systea to version 30 of the standard 3S Sstem. necessitated an
extAnsive change to the nrigiral time schedule for completion of this
prcJeat. Only ,hr.igh inter.slvv mnagevint by objective it van possible
to c-pletu thi , prr.,4!tt and provid". the required computer and pers=-
,ei supp -r' wh',le ett1 *,int tv .et m norla Combat Support Xmision

requirements of the US ArmW D.pot., Cam Ranh.

(.. KGGO(D]PAT0N4 Future pis-" of data paces lng oper"tias
o this magnltude shculd intorporatb adequate fleubility and ectingersy
piano t, enable tiely 'p..letion f he project without dirupting the
ncrml Ccbat _%pprt Migz.on :f the dipot

(8) sfrial Ceinfl sati n

(a) OBSEM/ATICN, It is :-early evidet that AU1 personmel, both
malittay and L Cal Natl."aj eouic bp hft:ked before leaving depot,
t(: prt-K.! ri)l ",-Ing ard c fl-.,.".

C 7
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?*Lod Ending 31 January 1970, jks cmsO-65 (Jur

(b) ZVLLATIC1i The inability to have a WAG present at the LM cheek- 4

point to search females on a regular basis has resulted in a decrease of
cmfisated goods.

(c) RECOIDATIONS That WAG perecsnl be stationed at the LM

(9) SuppLy of Pre-fabricated Pallet Kits

(a) OBSAMATILINS A critically short supply of pre-fabricated pallet
kits, aMd/or sized lumber required to construct pallets occurs at this depot
M occasion.

(b) EVALUATIONs In order to conserve lumber on hand, the Box Pallet
activity at this depot intensified their efforts towards recovering,
reclaiming and salvaging pallets, and/or portions of reusable lumber
from the static inventory of ts using agenciese In addition, larae
quantities of scrap lumber have been thoroughly sareened out and any
reusable pallet sized lumber recovered at a nominal labor cost (uti-
lizing LI labor) The sources of scrap lumber and the areas screened
were the GRAD shipping, receiving, and storage complexes, ship dunnage
yards, MQ. garbage/burning pits and the various building and construe-
tion sites located on GRB peninsula. This r-claimed lumber was then
reworked in order to fulfill Imediate requirements for pallet& and
boxes. This reclamation of scrap lumber will continue to be an area of
intensified management and follow-up action and ay cost savings reports
will be submitted as required.

(c) RECKMDATIONs Suggest %her in-country depots initiate and/
or renew their efforts towards reclaiming all reusable lumber that can
axonomically be recovered and reworkod into the mall sizes which are
required in fabricating boxes and pallets utilized in depot operatise.

(10) Repairing Damage to Water Tank

(a) OBSM1ATIONs Overfilling of the 4200 gallon, potable water
task an Gage Rill. the Senior Officer a billeting area located within the
depot, resulted in permanent deformation of the bolted steel plates, mak-
Ing it unserviceable,

(b) EVALUTICi On 15 Dec 69 the 4200 gallon, bolted steel potable
water tank was apparently overfilled by a 5000 gallon tanker truck result-
ing in deformation of its plotes Several leaks developed in the tank,

18
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v , i. e. ill qat in ioss vr*. 6 acurs rendering It 1.nffot~y.
for uia-. V* . 7g Olorfilling radul,^d from ttw l.aek of ra sufficiently

large van'. .Lo In U11 Ivank th. e*rvtng vent hole losted In the tank
apped it~ rsplaemnt with a mm tank costing $1627=O vaUld be ue-
soary ?4rtr :e-modraLlon of the prblon Iadiontod that a ocacrete
*lab W~gV gemj *he . r leaks in t a t.nk bottoa. This van sa~isbd
Lf ravirng &a ide plate tbrough whi5ti vorimen entered the tankv hoist-
ing tw.'etp aair' vith backets and roo mAn plascing the Six e deep
izaide t)*f' tabiL ca't-t-ng cocqjud was than app34M to sml the WAirllae
craak botwe-m "a :metfe and steel took walls. Am P epo eoqas i
applied to anl ext~rnalIcaLnts and saloed tonal. A new 3* diasto
venst hole was cped in the tent wop. The tak wes then filled and his

~ein .pralic" since witb essentially no leaige. Total cost was
$21.0 o r materials andI 120 smah~ours (troop labor) wore expaded.

(.) BaCagODIDTIOHS It la rcmended that all water storange tans
t4vwenyut holes tqual in dtiamstsr tc the mazimuz possible inlet water
line diaster to pioclad. o~verfilling and porswntly damaging the tanks.
Should ag~b dafate ocew, it Is recomeded that the ocrete alab ad
saling co~ad tacheique described save be mlqd to stpleakae*.

a. Zmul~ns X.i**

h. HLIe1W Now

T1Lj 967-2008 SAWIuz. c. , RI
Incl-~..reaColonel, Ordnance Corps

30 Organizauormal Chart

( , rds mid
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AVCA CRB-GO-O (12 Feb 70) 1st Ind
SUBJECT: Operational Report-Lessons Learned, US Army Depot, Cam Ranh

Period Ending 31 January 1970, RCS CSFCR-65 (R-2)

DA, leadquarters, US Army Support Command, Cam Ranh Bay, APO 96312 1 6 MAR WO1Q

TO: Commanding General, Ist Logistical Conmmand, ATTN: AVCA GO-MH,
APO 96384

1. The Operational Report-Lessons Learned submitted by the US Army Depot,

Cam Ranh for the quarterly period ending 31 January 1970 is forwarded.

2. This headquarters concurs with basic report. This report is considered
adequate.

FOR THE COMMANDER:

CF: CO, US Army Depot, Cam Ranh
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AVCA CRB-GO-O (12 Feb 70) 1st Ind
SUBJECT: Operational Report-Lessons Learned, US Army Depot, Cam Ranh

Period Ending 31 January 1970, RCS CSFOR-65 (R-23

DA, Headquarters, US Army Support Command, Cam Ranh Bay, APO 96312 1 6 MAR 10

TO: Conimanding General, 1st Logistical Command, ATTN: AVCA CO-MH,
APO 96384

1. The Operational Report-Lessons Learned submitted by the US Army Depot,
Cam Ranh for the quarterly period ending 31 January 1970 Is forwarded.

2. This headquarters concurs with basic report. This report is considered
adequate.

FOR THE COMMANDLR:

~AO

CF: CO. US Army Depot, Cam Ranh
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CONFIDENTIAL

AVCA CO-MH (12 Feb 70) 2nd Ind
SUBJECTI Operational Report - Lessons Learned of the US Army Depot, Cam Ranh

Bay for period ending 31 Jan 70 RCS CSFOR-65 (R2)(U)

DA, Headquarters, 1st Logistical Command, APO 96384 1 APR 1970

TOt Commanding Ceneral, United States Army, Vietnam, ATNi AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters. US Army

Depot, Cam Ranh Bay for the quarterly period ending 31 January 1970 is forwarded.

2. Pertinent comments follow:

a. Reference item concerning reenlistrents, page 13, paragraph 2a(1).
Concur. This option was stressed by all support commands during the holiday
season with considerable success. The problem of space available transportation
for reenlistment leave has been discussed with HQ, USARV Reenlistment and a
formal recommendation has been made for space required priority transportation
for reenlistment leaves. This recommendation is being staffed at the present
time.

b. Reference item concerning administrative problems within provisional
units, page 14, paragraph 2c(l). Nonconcur. All USAD, CRB personnel are
4uthorized under orne TDA, and one morning report is subitted for the entire
depot. The provisions of AR 630-1 are clear and sufficient to provide for
personnel accounting. Any provisional reorganization within the depot is in-
ternal and will have no impact upon the morning reporting procedures. No need
exists for separate UIC for units forned internally within the depot.

c. Reference item concerning Keystone Cardinal and Keystone Bluejay, page 16,
paragraph 2c(5). Concur. This concept certainly has merit for a small Keystone
operation in which items are processed under an off-line depot account. However,
in larger operations, such as at qui Nhon and Long Binh, this system is not
utilized because of volume of equipment handled and the non-utilization of the
depot off-line account. This headquarters is t. king tIs recommendation under
advisement for possible future adoption as workload and procedures would dictate.

d. Reference item concerning Project Fill, page 16, paragraph 2c(6).
Concur. Project Fill has been given command emphasis at all levels.

e. Reference item concerning program changes for the 1970 decade, page 17,
paragraph 2c(7). Concur. At the present time the USAICCV is charred with plan-
ning for such ADPS changes (paragraphs 5d and 6b(2)(b) LC Reg 18-1). However,
airnificant changes are planned in the organization structure for data processing
Including the establishment of a Logistics Data Service Center independent of
USAICCV. The mission of such Logistics Data Service Center will include planning
for ADS. It is envisioned that separating ADPS service from the primary user
of such service will result in improvements including planning. The planned
structure also conforms to the ADPS organization guidance contained in AR 18-1.
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CONFIDENTIAL

AVCA GO-NH (12 Feb 70) 2nd md I.. Puo
SUBJETi Operational Report - Lessons Learned of the US Army DepdtNMRanh

Bay for period ending 31 Jan 70 RCS CIFOR-65 (R2)(U)

f. Reference item concerning material confiscation, page 17, paragraph 2c(8).
Concur. This headquarters has previously attempted to acquire WAC personnel on a
regular basis to search L" females at the checkpoints in Cam Ranh Bay. Recommend
re-evaluation by higher headquarters.

9. Reference Item concerning pre-fabricated pallet kits page 18. paragraph
2c(9. Concur. With the inciease of rvtrograde supplies and shortage of lumber
at all depot retroerade processing ftcilities. the need to reclaim all serviceable
lumber Is mandatory. A mesage to all depots re-emphasizing their efforts towards
reclaiming all reusable lumber is forthcoming.

h. Reference item concerning repairing damage to water tank, page 18, para-
eraph 2c(1O). Concur. Failure of the tank occurred because the operator filled
the tank too fazt, resulting in a large pressure head that ruptured the tank.
Increasing the size of the vent hole will not prevent overflow but should prevent
a large pressure head being built up in the tank. Recommend that the design of
water tanks be checked and. bodifled as required to preclude rupturing due to
pressure and that operators be instructed to fill tanks correctly.

3. Concur with the basic report as modified by this and previous indorsement.

FOR THE COI WNDERm

TELs LEN 4862 11._
Cp-'. AGC
Ast AG

CFs
'S.SUPU"OM, CRB

USAD, CRB
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19 F4~ 70) 3dI ml
j1L Operational RIeport -Lessons Learned .ead-jarters U6~ AMr~

c;ot, .a Iafnh Bay for peri.d ..ndln, 31 January 1970, .

:,eadquarters, United States Ar.y, Vietna, APO San Francisco 96375 8 J1JN 1970

"Xt Co.inander In Chief, United States Army, Pacific, AT'U: CPOP-DT,
.;Xo 96553

. T1.i i~ead.juartere has revlewed the O;erational 2eport-Lessona Learned
for tVe -.Wtrterly period ending 31 January 1970 frrom ..eadquarters, US Army
Depot, Jam Banh Bay and com.ments of Indorzing headquarters.

&. eftrene lten concernin, =Prorari Ji C .- , for 1970 Decade", Page 17,
irac;rap?. c(7t -oncur. Plannink; for extensive prcgrm modifications

zic, as decade changes must be accoiplithed sufficiently In advance to
pre lude unneceasary interrptions and turnover in daily operating
fu.nction. No action by DA or UZARPAC Is reco,,ended.

C).wL W Stevens it.

tatWk Aookwi L4otm%;y turnAaml
let 144 joiud
U.; Ar.my Depot, an 3ah Bay
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GPOP-D'r (12 Feb 70) 4th Ind (U)
SUBJECT: Operational Report of IQ, US Army Depot, Cam Ranh Bay for

Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 7 JUL 0

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters concurs in subject report as indorsed except as
indicated in the following paragraph.

2. Reference paragraph 2c(8), page 17: The use of WAC personnel for
this function exposes WAC personnel to a possible violent situation. The
use of indigenous female personnel from the Women's Armed Forces Corps or
the National Police is recommended. The language capability of Vietnamese
personnel plus their familiarity with the local dress paraphenalia makes
for a more efficient and expeditious accomplishment of the searching of
LN female personnel.

FOR THE COMMANDER IN CHIEF:

L.N. OZ
CPT. AGO
ast AO

Cy furn:
CC USARV
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